Stakeholder Engagement Strategy: KIPT Project

The KIPT Project has designed its stakeholder engagement approach to ensure legitimacy,
transparency, and long-term alignment with ethical, scientific, and policy frameworks. The strategy
recognizes that inclusive, international, and interdisciplinary dialogue is essential for the success of a
complex initiative like KIPT. Below is a structured outline of the engagement pillars:

1. Stakeholder Identification and Mapping - Primary Stakeholders: UN agencies (UNDP, UNEP,
UNFCCC, IAEA), national regulatory bodies, global research institutions, and climate-focused NGOs. -
Secondary Stakeholders: Affected communities, scientific networks, sustainability and ethics boards,
and industrial actors. - Tertiary Stakeholders: Education platforms, future research networks, open-
data initiatives.

2. Communication & Transparency - Public Reporting: Structured release of key environmental,
economic, and safety data, subject to security considerations. - Open Access: Scientific results,
aggregated system data, and anonymized findings will be shared via international data hubs. -
Languages & Accessibility: Multilingual interfaces and simplified summaries for non-expert
communities.

3. Engagement Channels - Multilateral Consultations: Annual summits and rotating expert panels
from IAEA, WMO, IPCC, and national agencies. - Community Integration: Regional pilot sites include
co-design workshops with affected communities. - Feedback Mechanisms: Secure reporting channels,
transparent logs of stakeholder input, and versioned design adaptations.

4. Ethical Governance & Review Boards - Independent Review Panels: Bioethics, climate justice, and
nuclear safety boards aligned with UN principles. - Audit Cooperation: Joint evaluations with
international safety agencies (e.g., ENSREG, OECD/NEA).

5. Adaptive Evolution - Modular Strategy Updates: Regularly updated stakeholder matrix reflecting
emerging partners, issues, and regulatory shifts. - Responsive Innovation Cycles: Annual update and
prioritization of feedback loops integrated into development roadmap.

Conclusion This strategy ensures that the KIPT Project remains a transparent, inclusive, and ethically
grounded initiative capable of responding to global and local expectations across its lifecycle.



